
 

MOTIVATORS & 

What Gets Each Style Engaged or Shuts 

 

D – The Driver 
Motivators: Challenges, goals, and measurable results. They thrive on competition, 
autonomy, and the chance to make big decisions. 
Demotivators: Micromanagement, indecision, or wasted time. They lose energy when 
others hesitate, over-explain, or block progress. 
Best Way to Engage: Give them authority, clear outcomes, and freedom to lead. 

I – The Inspirer 
Motivators: Recognition, excitement, and social interaction. They’re fueled by creative 
opportunities and enthusiastic feedback. 
Demotivators: Isolation, criticism, or routine work with no fun attached. Negativity shuts 
them down fast. 
Best Way to Engage: Keep things positive, interactive, and full of possibility. 

S – The Supporter 
Motivators: Stability, belonging, and appreciation. They give their best when they feel 
trusted, valued, and part of a supportive team. 
Demotivators: Sudden change, conflict, or feeling taken for granted. Pressure or 
unpredictability drains them. 
Best Way to Engage: Offer reassurance, consistency, and genuine gratitude. 

C – The Controller 
Motivators: Clarity, quality, and accuracy. They’re driven by high standards, structure, and a 
sense of doing things the right way. 
Demotivators: Chaos, vague instructions, or emotional volatility. They disengage when 
expectations are unclear or rules aren’t followed. 
Best Way to Engage: Provide order, data, and trust in their expertise. 

 


